
Optimize Your 
Organization’s 
Leadership

CEO Evaluation Program

Texas Healthcare Trustees is a statewide association whose members are Texas hospitals and 
health systems and the 3,000 board members who govern those organizations. THT believes a 

knowledgeable board member means enhanced leadership. As an organization we work to 
provide top-tier education, resources and leadership development opportunities to trustees. 

THT is the oldest trustee organization in the country, founded in 1961, and is affiliated with the 
Texas Hospital Association.

512.465.1071, www.tht.org  
1108 Lavaca Street, Suite 700, Austin, TX 78701

For additional information, please contact:
Safrat Wague 

Manager, Trustee  
Programs and Engagement 

swague@tht.org 
512-465-1015

Lindsay Thompson 
President/CEO 

lthompson@tht.org 
512.465.1514



Key features:

•	 A trusted, external source collects and aggregates 
feedback.

•	 Enables anonymous feedback to foster transparency 
and candor. 

•	 Uses standardized and customizable questions to best 
meet your organization’s needs.

•	 Hospitals receive a comprehensive dashboard and 
report of key themes.

Conducting an annual CEO Evaluation helps organizations to:

•	 Strengthen the board-CEO relationship

•	 Achieve alignment between strategy and goals

•	 Support leadership development

•	 Fosters a culture of transparency, continuous improvement, 
and accountability; and

•	 Optimize leadership performance, enhance corporate 
governance, and ultimately drive sustained growth and 
prosperity.

THT’s CEO Evaluation Program

Optimize leadership performance, enhanced 
governance, and foster sustained organizational success. 

For additional information, please visit tht.org or contact Safrat 
Wague Manager, Trustee Programs and Engagement  
swague@tht.org 512-465-1015  

 

Ready to get started? Scan 
the QR code here to begin 

the process today.

THT’s CEO Evaluation Program is an indispensable tool 
for nurturing effective leadership, steering organizational 
success, and promoting a culture of continual improvement. 
THT’s CEO Evaluation offers an affordable, streamlined 
process for providing timely, concise, and targeted feedback, 
contributing to an improvement in leadership efficiency 
and organizational performance.


